Fancher HOA Meeting Minutes
August 14, 2023, 6:00 PM

Board Members present via Zoom: Christy Walt, Tom Bellamy, Kregg Kappanman, Stephanie Younie
Board Members absent: Ryan Mathena

Called to order at 6:00 PM

The board did not have the minutes from the previous meeting to review as the Secretary was not in
attendance.

The board reviewed the financial statements. Stephanie made a motion to accept the financial
statements as submitted. Kregg seconded the motion. The motion passed unanimously.

Expenses from Vita Green were discussed. There is a weed that needs sprayed in the common areas.
Vita Green quoted $672.75 to remediate. Kregg made a motion to approve the expense and Vita Green
spraying. Tom seconded the motion. The motion passed unanimously.

The board discussed an outdoor project request submitted by the Precht’s. All documentation was in
order and the plan met all CC&R requirements. Stephanie made a motion to approve the landscaping
project request. Kregg seconded the motion. The motion passed unanimously.

Discussion ensued regarding a request submitted by the Novak’s to build a shop on their property. The
plans would require use of an easement for access. The board has requested a document signed by the
homeowners with lots referenced in the easement agreement, that will define how the maintenance of
the easement will be affected by adding additional access for another lot. At the time of the meeting the
board had not received any clarification on the maintenance of the easement lot.

Discussion ensued regarding the annual meeting. The annual meeting will be held on November 14™" at
7:00 PM via Zoom.

Discussion ensued regarding potential agenda items. The agenda will be finalized at the October
meeting. Tom will update the website announcing the date of the annual meeting, and he will send out
an email to all homeowners sharing the meeting date.

Discussion ensued regarding the increase in homeowner complaints due to homeowners not following
the CC&R requirements. Issues included cars being parked on the street, garbage cans not being moved
off the street and stored out of sight and trailers being parked on lots and visible from the street. It was
decided that board members would be more vigilant in reviewing for violations and would post notices
of noncompliance when necessary. The idea is to share when concerns are present so that
noncompliance does not escalate to fines.

Meeting adjourned at 7:00 PM



