Fancher Heights HOA
Board Meeting
October 9, 2024

Call to order at 7 pm at Stephanie Younie’s home. Members in attendance: Kregg
Kappenman, Ryan Methena, Tom Bellamy, Stephanie Younie. Homeowners attending:
Kristen Thorstenson, Dave Kelts and Steve Morehead,

Minutes for the July 17, 2024 meeting were read and approved. Tom presented financials
for July, August, and September and they were approved. These can now be posted to the
website. The Board agreed that posting minutes and financials on the website should be
more prompt and consistent.

Kristen Thorstenson and Steve Morehead were approved to join the 2024 Board.

Kregg opened the meeting with discussion about the landscaping contractor Vita Green
and that maybe we should seek bids from other firms for 2025. Merrill Park should have 3
touch-ups instead of two...spring, summer and fall and emptying garbage can twice a
month; all sprinklers need to be marked before they aerate every year (which is
challenging); add the Badger Mountain entry to their watch and maintain list. Contract with
Vita Green is always $2-3,000 more with tree removal, broken sprinklers, sprinkler
adjustments. Kregg’s time commitment dealing with VG is so much that he will be stepping
down next year as the landscaping coordinator for the HOA.

Our by-laws and CCRs say a quorum is 33.33% (which is 36 members) and to change any
language in those documents requires a majority of members (which is 61).

The Annual HOA meeting shall be on Wednesday, November 13, 2024, at 7 pm. Notice of
this meeting shall go out at least 10 days prior and will include proxy forms for those who
cannot attend and an agenda. The meeting will be by Zoom. Reminders of this meeting will
be on the Facebook account and a notice on the mailboxes. If people don’t know how to
use Zoom, they should be encouraged to join a neighbor or Board members can suggest
they come to their home for the meeting. Agenda items for the Annual meeting: 1. Approve
2025 budget, 2. Approve 2024 minutes, 3. Vote on getting rebidding landscaping contract,
4. Discuss waving annual dues for volunteer board and vote (requires a majority),
encourage members to pay dues on time and comply with the CCRs so that volunteers
don’t have to spend so much of their personal time enforcing rules such as garbage cans
being hidden from street view, keeping sidewalks clear and walkable, political signs
(allowed one month prior and removed within one week after), removing trailers from
driveways, and paying dues on time. 5. Tom anticipates after creating next year’s budget



the dues of $250 shall remail the same. 6. Ask for more volunteers to be on the Board in
2025, 6. RV lot update of one on the waiting list and reminder that any rig in the lot needs to
have current year tabs and be in movable condition. 7. Open discussion from members, 8.
New business.

The Board talked about high cost of our landscaping contract and water usage which are
our biggest expenses...costing over $20,000 per year. It looks very nice but should we
consider removing the grass and replacing with weed barrier and rock with nice stone
features down the boulevard? The HOA also takes care of the small grass strip next to the
sidewalks...can we turn that back to the homeowner and they take care of it? Some thought
it could cost $50-60,000 but the return on investment would be significant. Talked about
Merrill Park being a protected area and if it was possible to get Eastmont Parks to maintain
it.

Meeting was adjourned at 8:40 pm.



