Fancher Heights HOA Board Meeting
January 22, 2025

The meeting was called to order at 7:05 pm. Board members attending: Ryan Mathena,
Jenny Fitzpatrick, Stephanie Younie, Megan Matthews, Traci Phillips, and Nicole
Edwards. Absent were Kristina Thorstenson and Steve Morehead.

Members approved for official positions are:

President: Ryan Mathena

Vice Present: Jenny Fitzpatrick

Secretary: Stephanie Younie

Treasurer: Megan Matthews

Other duty assignments:

Website Management: Traci Phillips

Landscaping: Steve Morehead with Traci helping initially
Architectural Committee: Allthe Board

Code Enforcement: Stephanie Younie and Jenny Fitzpatrick

RV Lot: Nicole Edwards

Sending out a bill for the 2025 dues of $250 is the priority for the Board. Megan will meet
with Tom Bellamy to learn all the duties of the treasurer and get the bill prepared to then be
emailed and delivered to those whose email we don’t have. Jenny will compose a letter
which will be attached with the dues bill which include a gentle reminder of the most
common code violations. Jenny will also reach out to those homeowners whose email we
don’t have to try and get their email to save the Board the time and expense of having to
reach out to them individually. There is one key to our mailbox, and we assume Tom has
that.

Megan will coordinate with Tom Bellamy and Ryan Mathena to get a new signature card on
file with our bank. Megan and Ryan will be the new signatures on file.



Because of Kregg resigning his position managing the landscapers the Board discussed
staying with Vita Green Landscaping through 2025 for continuity. Rebidding the contract
can be considered in 2026. Some additions to the contract need to be added this year
such as better maintenance of entry monument area, and trash removal at Merrill Park.
Kregg Kappenman has agreed to meet with Steve and Traci to share information.

The website is in dire need of updating with new contact information and reformatting.
Traci agreed to do some of this and if necessary, we will need to hire someone to help out.

There are 4 lights out on the Boulevard. Nicole will ask someone who has a lift truck if they
can install them. Platt Electric indicated that the light bulbs may not be available at some
pointin time. We would then have to change the socket in each light to accommodate LED
options.

The Board shared cell phone numbers to use as the preferred way to contact each other.

Ryan will follow up with the County on our fire suppression systems. Members have asked
if our could be deactivated given that they were not required in the new development to the
south of us. Numerous people have asked the County or Fire Chief and all answers are
vague or noncommittal.

The Board talked briefly about several issues to bring to the annual meeting this year. One
was a significant revamping of the common areas going toward a desert scape and
eliminating the need for water and maintenance costs. We may approve money in a few
months toward a landscape architect to prepare a draft to present to the membership.
Another item would be to ask the homeowners to vote on Board members being exempt for
dues to compensate them for their time and encourage people to become involved in the
HOA.

The next Board meeting will be April 16, 2024 at 7 pm at Stephanie Younie’s home.

A picnic/barbecue this summer at Monument Park for our neighborhood was talked about
and will be discussed further.

Meeting was adjourned at about 9 pm.



